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ABSTRACT 
Participation of directors in Course Directors Training Program (CDTP) is 
important in order to enhance awareness and understanding of corporate 
governance and more importantly to enhance awareness of corrupt practices as 
has happened in many giant organizations in recent years. CDTP is an approached 
to improve directors knowledge towards corporate compliance. Therefore this 
study is conducted to determine the participation among directors of non listed 
companies in Kedah in CDTP. The study hope to shed some light for authority 
such as Companies Commission of Malaysia to take further action in encouraging 
directors to attend the training. 
INTRODUCTION 
Training refers to the methods used to provide skill and knowledge in terms of 
jobs performance. Training is noted to be a vital activity in achieving strategic 
plan in an organization (Dessler, 2004). Training can impart knowledge, change 
attitudes and increase skills which generally would improve management 
development. It is one of the learning process activities that could help develop 
the directors to meet organizational objectives (Mumford, 1995). However, 
willingness or openness to attempt training is an important element as well. 
Participants of training program have to set their mind to be more objective and 
willing to go through learning activities in making themselves participate in the 
learning process for the benefits of their organizations. As such the Malaysian 
government has formulated a training program for company directors in order to 
improve their knowledge in regards to corporate governance, which is known as 
Course of Directors Training Program (CDTP). 
CDTP was established in May 2001 by the Minister of Domestic Trade and 
Consumer Affairs through Register of Companies or presently known as 
Companies Commission of Malaysia (CCM). CDTP has been made compulsory 
by The Registrar of CCM for all directors of unlisted companies (Harun, 2001). 
The objectives of the program are to ensure that the directors are able to have a 
better understanding of the duties and responsibilities of a company director. 
Apart from that, directors are also exposed to the statutory laws and regulations of 
common areas of non-compliance, the moral and ethical obligations for good 
corporate governance, the rights and limitations of directors with respect to proper 
conduct of board and general meetings and the acts and actions which are 
construed as criminal or corrupt in nature. 
However, despite the various benefits anticipated by the CDTP and the fact that 
CDTP is a compulsory program for directors of non public listed companies, it is 
claimed that the directors' responses toward this training program is still 
unsatisfactory. According to En Nasir, Manager in charge of CDTP at CCM 
Kuala Lumpur, the participation of company directors in CDTP is still low 
compared with the company directors registered with CCM. And at the same 
time, it has been reported that the acts of non-compliance among company 
directors in regards to their duties are increasing (Lee, 2004). For example, in 
2004, 1106 cases have been filed by CCM against firms for various companies act 
violations compared to only 95 1 cases reported in 2003 (Lee, 2004). In addition, 
57% of the non public listed companies are involved in non compliance offences 
such as failing to hold AGM and keeping proper accounting records (Ahmad, 
2005). In the light of instilling awareness towards directors training and corporate 
governance, this paper investigates the response toward CDTP. It will also 
identify the types of companies that of non listed company directors favor into 
sending directors for CDTP training. 
LITERATURE REVIEW 
Participation in Training 
Few studies have been conducted in regards to development of skill and 
knowledge among company directors. Deakin, 0' Neil1 and Mileham (2000) 
claimed that studies on company directors in developing their performance is still 
in its infancy, although it is believed that participation of company directors in 
training is important to enhance the directors quality of work (Armstrong, 2000). 
It is also believed that participation in training is a cornerstone to produce top 
quality service (Armstrong, 2000). Armstrong (2000), a managing director of 
Disaster Restoration Limited (DRL) in United Kingdom, convinced that training 
would help to motivate directors to produce a higher standard of performance. 
Armstrong (2000) claimed that training program would benefit both staff and 
clients of the companies. He implemented this principle in his organization and 
found that training pays off. 
Similarly, Mumford (1995) viewed training as being contributing to the 
development of management and directors that is geared towards improving their 
performance. McCahon, Rys and Ward (1996) suggested that training is important 
in the process of quality improvement. This is because by undergoing training, 
directors would be able to understand their nature and their role which would 
contribute in improving their performance (Kakabadse, Ward & Bowman, 2002: 
Jackson & Elaine & Kakabadse, 2003). 
Although training has been viewed by many to be important, there are many 
factors noted to contribute to the lack of interest among directors towards training. 
For example, a study conducted by Westhand and Storey (1997) shows that 
ignorance and market forces contribute to the barriers of SME directors to 
participate in training. Similarly, Sargent (1996) who conducted a study of 400 
small businesses residing in Devon, United Kingdom on the underlying reasons 
why take up rates for training offered by education providers remain low found 
that entrepreneurs are reluctant to acknowledge need for training because they are 
too occupied with the running of business. He also identified cost and lack of 
awareness of training as barriers to participate in training.. 
Additionally, Industrial Society conducted a case study on directors' attitudes 
towards training where 350 directors from six organizations were used as subject 
of the study (Kippenberger, 1997). The study found that directors are ill informed 
about their roles and responsibilities and rarely received specific training. It has 
been found that two third of the subjects said more attention is needed to improve 
directors knowledge and development. The study also reveals that short courses 
are vital for directors to develop their skills and performance. 
A Malaysian Study 
In recent moves, the Malaysia government has initiated a plan to set up an 
academy for directors. It has been envisaged that the academy will be set up to 
train and produce company directors by the second quarter of 2006 (Buss.Times, 
NST- July 30, 2005). It is felt that the training for directors would equip them 
with world class knowledge, skills and mindsets which would be presented in 
learning activities such as forums and data of best practices and case studies. This 
is so because the government realize that training is indeed important, therefore 
could be used as a base to transfer valuable knowledge to improve skill. 
Very few studies had been conducted on directors related to CDTP in Malaysia. 
Little has been known about the participation of directors in CDTP program. A 
recent study conducted by Zainal and Wahab (2003) investigated the level of 
understanding of CDTP program among bumiputera directors. Their study 
determined the level of understanding among bumiputera directors of non listed 
companies in Klang Valley who had attended the CDTP. Their study indicated 
that the directors showed a lack of understanding on knowledge related to k- 
economy and financial knowledge for decision making due to lack of financial 
input. Relatively few studies on this issues have been investigated, therefore this 
paper is intended to fill that gap. 
METHOD 
This study was carried out in Kedah. It focuses on directors from non-listed 
companies registered at Companies Commission of Malaysia (CCM). 
Questionnaires were distributed to the directors through their company secretary. 
The company secretary was selected using systematic sampling based on the list 
of company secretaries obtained from CCM, Alor Setar. The list contained 89 
names of companies secretaries registered with CCM, Alor Setar. A total of 10 
company secretaries were selected from the list (drawn from every 8th element). 
A total of 800 questionnaires were distributed to directors of non-listed companies 
in Kedah through the 10 company secretaries selected. Each company secretary 
was given 80 questionnaires to be distributed to their directors. Out of this total 
232 directors responded to the questionnaires. However, only 196 questionnaires 
were analysed. The remaining 36 questionnaires were rejected due to incomplete 
response. 
Descriptive statistic using frequency was used to analyse the data. The results 
were presented in the form of frequency distribution tabulations and summary 
statistic. 
FINDINGS 
Participation in CDTP 
The first objective of this study is to determine the level of participation of 
companies' directors in the CDTP. Tabulated frequency was established to 
compute the percentage of directors' participation in the CDTP. Table 1 shows 
the results of directors' participation in CDTP. The result indicates that only 
35.2% participated in the CDTP and 64.5% have not participated. 
Table 1: CDTP Participation 




Sources of Information 
Table 2 provides the summary results of the source of information for company 
directors who participated in CDTP. The results indicate that majority (91.3%) of 
the directors obtained their information about CDTP mainly from their company 
secretary. A small percentage (2.9%) got their information from their friends; 
1.4% obtain their information through letter from CCM and 4.4% reveal that the 
got to know about CDTP from business association. The last finding is interesting 
as it shows that the business association, in this case the Chinese business 
associations seem to take the effort in providing information to directors to 
undergo formal training in company directorship. 
Table 2: Sources of information on CDTP 
Information N YO 
provided by 
Friends 2 2.9 
Company Secretary 63 91.3 
Letter from CCM 1 1.4 
Business 
Association 
Total 69 100 
General Perception about CDTP 
Table 3 provides the results regarding the opinion of the directors who had 
undergone CDTP training. A vast majority of the directors indicate positive 
feedback from the training. They indicate that the CDTP is informative (76.8%) 
and interesting (1 3.0%). However, a small number of the directors have negative 
view about CDTP. They indicate that the training is boring (2.9%); they did not 
understand the course content (2.9%); time for the training is too long (2.9%); and 
also the training did not benefit them (1.5%). 
Table 3 : Perception on CDTP 
Perception N 'YO 
Interesting 9 13.0 
Informative 5 3 76.8 
Boring 2 2.9 
Did not understand 2 2.9 
the course content 
No benefits 1 1.5 
Too long (time) 2 2.9 
Total 69 100 
Participation within CDTP 
The finding of Table 4 shows that more than half of the directors that participated 
in the CDTP come from construction, services and retail sectors. Based on the 
finding, CDTP attracted the highest number of participation from investment 
types of businesses as it is found that 88.9% of all director who participated in 
CDTP are from this sector. A small number of directors from manufacturing 
(12.0%) participated in CDTP. 
Table 5 describes the academic background for company directors who had 
participated in CDTP. The results indicate that more than half of company 
directors who obtained SRP, Degree and Postgraduates participated in CDTP 
while company directors who obtained SPMISTPM and Diploma indicate 30.9% 
and 2 1.3% participation respectively. 
Table 4: Cross tabulation between types of business and 
participation 






Construction 15 57.7 
Manufacturing 13 12.0 
Services 16 57.1 
Retailers 16 69.6 
Investment 8 88.9 
Others 1 50.0 
TOTAL 69 
Table 5: Cross tabulation within Academic qualification with 
participation 
Qualification Participation Non participation TOTAL 
SRP 10 62.5 6 37.5 16 
SPM/ STPM 25 30.9 56 69.1 8 1 
Diploma 13 21.3 48 78.7 6 1 
Degree 9 64.3 5 35.7 14 
Postgraduate 4 57.1 3 42.9 7 
Others 8 47.1 9 52.9 17 
TOTAL 69 127 196 
DISCUSSION 
Primary objective of this study is to examine company directors' participation in 
the CDTP among non-listed companies in Kedah. 
The findings of the study indicate that only one third of the respondents 
participate in CDTP while two third of the respondent did not participated. Thus 
indicate that the participation of directors in training is still considerably low. 
As been viewed by many, participation of directors in CDTP should to taken 
seriously as it would improve directors knowledge and understanding of their 
duties which possible would improve their awareness of compliance of statutory 
laws and regulation (Harun, 2002). Nonetheless, the results of the study show that 
the welcoming response towards such training is unsatisfactory. 
Most importantly, for those who had participated in CDTP, the findings of the 
study indicate that their company secretaries play a major role in informing the 
directors to attend CDTP. The study also indicate that a small number of 
directors get the information from their business association. This is an interesting 
finding as it shows that business association could be used as an avenue by the 
authority to directly connect with the directors. It is also rather surprising as the 
study shows very few directors obtained information regarding CDTP through 
CCM. This is because CCM as the authority that very much connected with the 
establishment of CDTP should be the focal point of providing information to 
directors. However, the findings of this study indicate otherwise. 
Interestingly, a large number of the company directors who participated in the 
CDTP indicate a positive response towards the training. In regards to this, 
majority of the directors participate indicate that the CDTP is informative and 
interesting. Majority of the respondents who shows positive response are of SRP 
and SPMISTPM academic background. Nonetheless, a small number of the 
company directors has negative opinion about CDTP. They pointed out that the 
training is boring and that they did not understand the content, nor benefits from 
participating in the course and that the course is rather long. It is found that these 
small number of directors are mostly from diploma and degree academic 
background. This is probably due their attitude towards formal education or 
perhaps because the syllabus did not cater to their desire therefore, they find that 
participating in formal training is a waste of time. 
Furthermore, the study found a similar pattern of participation among the 
directors from the various types of business. The study found that directors from 
the various education background of the retailers and investment types of business 
tends to reflect a positive response towards CDTP. Nonetheless, directors from 
manufacturing sector who are from the lower and middle education background 
tend to shows a lower participation in attending training in comparison with those 
who are from the higher education level (postgraduate). 
CONCLUSION AND LIMITATION 
Overall the study indicated that participation of directors in CDTP is still low. It 
is therefore important for CCM to take some kind of action to increase the rate of 
participation among directors of non listed companies. It is hope that the finding 
of the study would assist CCM and other related parties to increase their effort to 
encourage more participation of directors to attend CDTP 
There are several limitations of the study. Firstly, the study is restricted to Kedah 
thus the findings of this study could not be generalized. Secondly, with regards to 
the distribution of questionnaires, this study used an intermediary i.e. company 
secretary to distribute the questionnaires to directors. Finally, a broader sample of 
company directors from whole of Malaysia should be included as hture study. 
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